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A Whole New World

Physical Digital
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Customers Are Changing
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Products & Services Are Changing

Year 2016

Cost of Software in
overall production 35%

Year 2020

Cost of Software in
overall production 60%

pactera digital
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Business Logics Need Change
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Perspective Of IT Vendors
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Products/Service Offerings

Application Development
& Maintenance

Infrastructure Services

Packaged Application Services

Integrated value chain solutions
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Restructure Your Business Model
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Customer Ecosystem
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Mobile Doctor

EFRR
Medical Communication
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Channel Management
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Mobile Nursing
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Case : Coffee Machine

Bonaverde Berlin

O
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Target : Coffee buffs

&
Crowdfunding

RipEHFZEMHE

Green coffee beans directly supplied from farms

FRIMHEEEIE—FT—RINFC ID
Each bean pouch has a unique NFC ID

RIERIRSEIMEEZHITENS, HREFHE

Roast-grind-brew according to the parameters in cloud

LA105Ee 2 AR sEmHEHERIX6 B

6 months “free” coffee in coffee shops: flat rate
10$/month
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Tips

IZRARIL | 1SEREF

Be customer-centered, digitalize your strategy

sHFRIMRIVAYEER! , AR ESEIRTFE

Emphasize business model, technology is only the means

REFL , EVECHEREIEERA

In the charge of a C-suit member, build your own CX team

{BRIMD , PEEBIRE

Utilize external talents , accelerate your transformation
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Pactera : Digital Transformation Expert
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Digital Products & Services Digital Marketing
ZIDEELRE

Core Digital Capabilities
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Digital Strategy Creative Design
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Supporting Foundational Capabilities
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Data Sciences/Analytics Security
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Digital Operation

SUN
Technology
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Cloud/Infrastructur
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10T : Activator Of Transformation
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Wechat-based Digital Operation

pactera digital
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Pactera Profile
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Consulting
Solutions

Outsourcing

Zhang_zhaoshui@pactera.com
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